Building Your Own
Utility Community

Reducing Risk and Accelerating Change
Through Continuous Collaboration
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Sharing solutions to our common challenges. POWERFUL PEER CONNECTIONS




The Challenge: Why Now?

Regulatory Pressure

New mandates and evolving compliance
requirements demand faster adaptation

Technology Acceleration

SAP BTP, BDC, and new digital capabilities
require new skills and approaches

Risk of Going It Alone

Annual conferences are no longer enough.
Utilities need continuous collaboration.
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The Value of Utility Networks

Learn Faster Avoid Costly Missteps
Tap into real-world experience Share lessons learned before
from peers who've already they become expensive
tackled your challenges mistakes in your organization

Topic-based, locally connected peer networks are one of the
most effective tools for navigating constant change.

Reduce Risk

Trusted peer networks provide
validation that no roadmap or
vendor can match




How to Build a Community

Identify a Find Your Start Small,

Grow Through
Shared Challenge First 5 Peers Meet Regularly

Value & Trust

® No Formal Org Needed ® Topic-Focused H Local Connections ® 18 Years of Lessons
Start informally — a shared Center conversations Build relationships in your Proven approaches from
challenge is all you need around specific, emerging region and time zone building utility
topics communities

"You don't need a large budget or a formal organization.
You need a shared challenge and people willing to talk about it."




Collaborating in the SAP BTP & BDC Era

Applications Data Products Lessons Learned
Share patterns for BTP Collaborate on BDC Exchange real-world
extensions and integrations data models and outcomes experience across utilities
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Free | Peer-to-Peer | Topic-Focused | Year-Round Collaboration




